








J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF JUNE 30, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 8,573,984$          8,290,537$          7,569,654$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 722,210               709,098               577,462               4
5 5
6 Total Cash and Investments 9,296,194 8,999,635 8,147,115 6
7 7
8   Accounts Receivable-Patients 23,625,528          23,267,851          33,710,245          8
9   Less Allowance (10,657,107)         (9,950,157)           (16,874,204)         9

10 10
11 Net Patient Receivables 12,968,420          13,317,694          16,836,041          11
12 12
13   Other Accounts Receivable 262,948               211,912               572,304               13
14   Inventories 851,636               853,223               906,049               14
15   Prepaid Expenses 734,550               790,013               384,431               15
16 16
17 Total Current Assets 24,113,747          24,172,477          26,845,940          17
18 18
19   Net Property, Plant and Equipment 37,027,468          36,719,085          37,628,345          19
20   Other Assets 67,434                 69,662                 92,714                 20
21 21
22     Total Assets 61,208,649$        60,961,224$        64,566,999$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 1,649,605$          1,589,469$          1,643,419$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 143,687               143,687               205,454               28
29   Notes Payable Current - BB&T 366,399               366,399               360,046               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 299,491               200,280               252,742               31
32   Accrued Employees' Paid Days Off 1,162,444            1,142,053            1,092,714            32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes 476,140               634,853               435,784               34
35   Other Current Liabilities 98,577                 73,116                 23,992                 35
36  36
37 Total Current Liabilities 4,321,343            4,274,857            4,139,151            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 628,724               658,022               961,089               40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 8,868,936            8,868,936            9,012,623            43
44   BEMC Loan 572,917               583,334               697,917               44
45 45
46 Total Non-Current Liabilities 10,070,577          10,110,291          10,671,629          46
47 47
48 Total Liabilities 14,391,919          14,385,149          14,810,779          48
49 49
50   Net Assets 45,982,580 45,986,034 48,204,084 50
51   Excess Revenue over Expenses 111,940               (119,057)              974,675               51
52   Restricted Assets 722,210               709,098               577,462               52
53 53
54 Total Net Assets 46,816,730          46,576,075          49,756,220          54
55 55
56     Total Liabilities & Fund Balance 61,208,649$        60,961,224$        64,566,999$        56



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING JUNE 30, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 1,689,182$     1,816,822$   1,691,580$   16,113,902$   15,772,606$   15,878,268$   1
2  Outpatient Revenue 8,498,320       8,362,831     8,732,250     75,065,722     76,123,569     73,788,556     2
3  Nursing Center Revenue -                  -                -                -                  -                  (156)                3
4  Clinics Revenue 468,725          553,512        504,460        4,455,479       4,327,140       4,705,288       4
5 5
6    Total Patient Service Revenue 10,656,227     10,733,165   10,928,290   95,635,103     96,223,315     94,371,957     6
7  Deductions From Revenue (7,342,476)      (7,323,174)    (7,483,912)    (65,467,922)   (65,652,595)   (64,042,076)   7
8 8
9    Net Patient Service Revenue 3,313,751       3,409,991     3,444,378     30,167,181     30,570,720     30,329,880     9

10  Other Operating Revenue 241,686          192,742        151,905        2,191,735       1,639,308       1,493,006       10
11 11
12    Total Revenue 3,555,437       3,602,733     3,596,283     32,358,916     32,210,028     31,822,887     12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,401,794       1,369,330     1,335,970     12,868,655     12,265,878     12,053,407     15
16  Employee Benefits 333,775          298,810        279,761        2,999,222       2,993,500       2,895,142       16
17  Professional & Purchased Services 645,750          582,222        604,654        5,675,818       5,285,633       5,566,187       17
18  Medical Supplies & Materials 615,561          665,493        763,444        6,378,221       5,966,184       6,165,201       18
19  Other General Expenses 403,876          391,447        369,958        3,912,556       3,523,017       3,427,339       19
20  Interest 24,706            24,205          25,105          224,712          222,257          227,978          20
21  Depreciation 228,540          224,608        225,159        2,026,665       2,075,889       2,052,641       21
22 22
23    Total Operating Expenses 3,654,001       3,556,115     3,604,052     34,085,849     32,332,358     32,387,895     23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) 154,682          295,431        242,496        524,444          2,175,816       1,715,610       25
26 26
27    Excess From Operations (98,564)           46,618          (7,769)           (1,726,933)      (122,330)         (565,009)         27
28 28
29  Non-Operating Revenue 329,561          157,227        76,995          1,838,873       1,415,109       1,539,684       29
30 30
31    Excess Over Expenses (After Extraordinary Items) 230,997$        203,845$      69,226$        111,940$        1,292,779$     974,675$        31



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 48        47        67                480        467         460            1
2 Swing Bed Admissions 1          2          4                  22          16           18              2
3 Surgical  Admissions 28        28        36                282        280         275            3
4   Total  Admissions 77        76        107              784        762         753            4
5 5
6 Census Days Medical 112      119      182              1,331     1,471      1,490         6
7 Census Days Surgical 65        67        68                536        572         579            7
8 Census Days Swing Bed 9          12        37                257        113         127            8
9 Total Census Days           186      198      287              2,124     2,157      2,196         9

10 10
11 Average Daily Census  Medical 3.7       4.0       5.9               4.9         5.4          5.5             11
12 Average Daily Census  Surgical 2.2       2.2       2.2               2.0         2.1          2.1             12
13 Average Daily Census  Swing Bed 0.3       0.4       1.2               0.9         0.4          0.5             13
14 Total Average Daily Census 6.2       6.6       9.3               7.8         7.9          8.0             14
15 15
16 Average Length of Stay  Medical 2.4       3.1       2.7               2.7         3.1          3.2             16
17 Average Length of Stay  Surgical 2.3       2.3       1.9               2.0         2.3          2.2             17
18 Average Length of Stay  Swing Bed 8.0       8.1       7.8               10.9       8.1          7.5             18
19 Average Length of Stay  Total (Excludes Swing Bed) 2.4       3.0       2.4               2.5         3.0          2.8             19
20 20
21 Observation Patients Discharges 43        55        46                414        480         483            21
22 Hours 1,273   1,650   1,283           12,438   14,318    14,406       22
23 23
24 Operating Room Procedures: Inpatient 34        29        46                334        298         315            24
25 Outpatient 190      184      170              1,529     1,489      1,403         25
26 26
27 Endoscopy Procedures: Inpatient 3          3          4                  15          23           27              27
28 Outpatient 50        49        53                447        479         439            28
29 29
30 Laboratory: Inpatient 812      819      890              8,197     9,701      9,711         30
31 Outpatient 10,695 11,659 11,683         100,543 98,622    100,202     31
32 32
33 Diagnostic Imaging: Inpatient 107      105      133              975        1,043      1,011         33
34 Outpatient 2,558   2,621   2,697           22,639   22,962    22,313       34
35 35
36 Cardiopulmonary: Inpatient 213      201      219              1,875     2,041      1,996         36
37 Outpatient 177      194      193              1,860     2,169      2,146         37
38 Sleep Studies 22        35        28                263        259         259            38
39 39
40 EKG, Stress Test, 40
41 & Holter Monitor Inpatient 15        14        28                177        149         148            41
42 Procedures: Outpatient 335      348      366              2,951     2,885      2,816         42
43 43
44 Physical Therapy: Visits 672      697      741              6,700     6,747      6,551         44
45 Treatments 1,668   1,184   1,787           16,217   11,774    16,395       45
46 46
47 Cardiac Rehab: Visits 524      460      556              5,388     4,805      4,523         47
48 Diabetic Program: Visits 26        12        34                205        95           95              48
49 49
50 Wound Care Program: New Patient Registrations 24        24        27                207        197         208            50
51 Visits 193      240      219              1,897     1,749      1,844         51
52 52
53 Meals Served: Patients 789      4,136   1,182           31,387   41,627    41,400       53
54 Others 1,837   2,109   1,868           17,661   21,065    21,496       54
55 55
56 Emergency Room: Visits 1,088   1,138   1,051           9,035     9,598      9,629         56
57 Admitted 47        50        69                488        494         487            57
58 Transfers 39        49        41                303        324         321            58
59 59
60 Total Outpatient Visits (EXCL ER) 4,676   4,598   5,079           44,110   42,082    42,421       60
61 61
62 62
63 Clinic Visits: 63
64   Dosher Medical 9th Street Start 07/01/11 265      271      246              2,344     2,324      2,355         64
65   Dosher Medical Howe Street Start 10/1/14 282      302      275              2,603     2,489      2,529         65
66   Dosher Medical Smithville Crossi Start 10/1/14 300      320      291              2,741     2,746      2,730         66
67   Dosher Medical Long Beach Rd Start 06/22/14 473      573      409              3,347     3,512      3,597         67
68   Dosher Medical Oak Island Start 06/12/12 382      531      588              4,540     4,243      4,323         68
69   Dosher Medical Bolivia Start 10/20/14 & Closed 01/20/17 -       -       -               -         -          651            69
70   Dosher Medical Holden Beach Start 10/20/14 & Closed 12/22/16 -       -       -               -         -          500            70
71   Dosher Medical Wellness Center Start 09/6/16 472      573      421              4,684     4,214      4,429         71
72   Dosher Medical Women's Health Start 11/1/14 201      187      243              1,873     1,811      1,818         72
73   Dosher Medical Vaughan's Relocated to Wellness Center -       -       -               -         -          -             73
74   Dosher Medical Surgical Start 02/01/15 97        97        132              920        886         883            74
75   Dosher Medical Baldhead start 05/22/15 57        58        -               57          69           74              75
76 Total Clinic Visits 2,529   2,912   2,605           23,109   22,294    23,889       76
77 77
78 New Patient Clinic Visits: 78
79   Dosher Medical 9th Street 23 19 163 269 79
80   Dosher Medical Howe Street 7 20 155 86 80
81   Dosher Medical Smithville Crossing 7 1 52 133 81
82   Dosher Medical Long Beach Rd 239 159 1247 1587 82
83   Dosher Medical Oak Island 11 26 140 204 83
84   Dosher Medical Bolivia 0 0 0 26 84
85   Dosher Medical Holden Beach 0 0 0 41 85
86   Dosher Medical Wellness Center 36 30 468 828 86
87   Dosher Medical Women's Health 12 21 86 51 87
88   Dosher Medical Surgical 38 58 474 172 88
89   Dosher Medical Baldhead 53 0 53 60 89
90 Total Clinic Visits 426 334 2838 3457 90

J. ARTHUR DOSHER MEMORIAL HOSPITAL
STATISTICS
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