










J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF OCTOBER 31, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 9,119,308$          8,857,521$          9,279,837$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 752,699               730,442               623,294               4
5 5
6 Total Cash and Investments 9,872,007 9,587,963 9,903,131 6
7 7
8   Accounts Receivable-Patients 21,743,125          21,003,907          26,520,858          8
9   Less Allowance (10,098,135)         (9,797,650)           (13,667,034)         9

10 10
11 Net Patient Receivables 11,644,990          11,206,257          12,853,825          11
12 12
13   Other Accounts Receivable 307,748               359,239               451,400               13
14   Inventories 837,299               817,828               869,072               14
15   Prepaid Expenses 728,104               565,556               639,880               15
16 16
17 Total Current Assets 23,390,148          22,536,844          24,717,308          17
18 18
19   Net Property, Plant and Equipment 36,446,430          36,497,664          37,378,925          19
20 ` 60,561                 61,681                 93,711                 20
21 21
22     Total Assets 59,897,139$        59,096,189$        62,189,943$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 2,158,355$          1,574,394$          2,187,403$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 143,687               143,687               293,163               28
29   Notes Payable Current - BB&T 364,312               364,312               377,352               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 807,964               664,271               746,194               31
32   Accrued Employees' Paid Days Off 1,186,913            1,125,395            1,206,572            32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes -                       -                       -                       34
35   Other Current Liabilities 192,133               175,544               24,989                 35
36  36
37 Total Current Liabilities 4,978,363            4,172,604            4,960,672            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 512,991               542,612               854,701               40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 8,868,936            8,868,936            9,012,623            43
44   BEMC Loan 531,250               541,667               656,250               44
45 45
46 Total Non-Current Liabilities 9,913,177            9,953,215            10,523,574          46
47 47
48 Total Liabilities 14,891,540          14,125,818          15,484,246          48
49 49
50   Net Assets 44,239,928 45,982,580 48,206,897 50
51   Excess Revenue over Expenses 12,972                 (1,742,652)           (2,124,494)           51
52   Restricted Assets 752,699               730,442               623,294               52
53 53
54 Total Net Assets 45,005,599          44,970,371          46,705,697          54
55 55
56     Total Liabilities & Fund Balance 59,897,139$        59,096,189$        62,189,943$        56



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING OCTOBER 31, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 1,815,456$     1,882,786$   1,655,129$     1,815,456$     1,882,786$     1,655,129$     1
2  Outpatient Revenue 8,567,066       8,920,262     8,221,330       8,567,066       8,920,262       8,221,330       2
3  Nursing Center Revenue -                 -               -                 -                 -                 -                 3
4  Clinics Revenue 524,306          492,313        513,591          524,306         492,313         513,591         4
5 5
6    Total Patient Service Revenue 10,906,829     11,295,361   10,390,050     10,906,829     11,295,361     10,390,050     6
7  Deductions From Revenue (7,503,899)      (7,776,108)    (7,069,717)      (7,503,899)     (7,776,108)     (7,069,717)     7
8 8
9    Net Patient Service Revenue 3,402,930       3,519,253     3,320,333       3,402,930       3,519,253       3,320,333       9

10  Other Operating Revenue 261,488          239,580        272,639          261,488         239,580         272,639         10
11 11
12    Total Revenue 3,664,419       3,758,833     3,592,972       3,664,419       3,758,833       3,592,972       12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,470,184       1,446,292     1,429,441       1,470,184       1,446,292       1,429,441       15
16  Employee Benefits 370,413          345,493        321,122          370,413         345,493         321,122         16
17  Professional & Purchased Services 567,965          589,361        633,229          567,965         589,361         633,229         17
18  Medical Supplies & Materials 748,886          792,383        734,915          748,886         792,383         734,915         18
19  Other General Expenses 411,760          412,551        433,297          411,760         412,551         433,297         19
20  Interest 24,663            23,930          21,927            24,663           23,930           21,927           20
21  Depreciation & Amortization 227,669          235,210        223,186          227,669         235,210         223,186         21
22 22
23    Total Operating Expenses 3,821,540       3,845,220     3,797,119       3,821,540       3,845,220       3,797,119       23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) 95,211            172,753        40,967            95,211           172,753         40,967           25
26 26
27    Excess From Operations (157,121)         (86,387)         (204,146)        (157,121)        (86,387)          (204,146)        27
28 28
29  Non-Operating Revenue 170,093          186,765        297,741          170,093         186,765         297,741         29
30 30
31    Excess Over Expenses 12,972$          100,378$      93,595$          12,972$         100,378$        93,595$         31



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 40           46         25               40             46             49               1
2 Swing Bed Admissions 1             5           3                 1               5               5                 2
3 Surgical  Admissions 40           27         15               40             27             26               3
4   Total  Admissions 81           79         43               81             79             80               4
5 5
6 Census Days Medical 113         140       56               113           140           143             6
7 Census Days Surgical 64           56         26               64             56             56               7
8 Census Days Swing Bed 8             120       12               8               120           55               8
9   Total Census Days            185         316       94               185           316           254             9
10 10
11 Average Daily Census  Medical 3.6          4.5        1.9              3.6            4.5            4.6              11
12 Average Daily Census  Surgical 2.1          1.8        0.9              2.1            1.8            1.8              12
13 Average Daily Census  Swing Bed 0.3          3.9        0.4              0.3            3.9            1.8              13
14   Total Average Census 6.0          10.2      3.1              6.0            10.2          8.2              14
15 15
16 Average Length of Stay  Medical 2.3          2.7        2.3              2.3            2.7            2.7              16
17 Average Length of Stay  Surgical 2.3          2.0        1.6              2.3            2.0            2.3              17
18 Average Length of Stay  Swing Bed 8.0          11.4      3.8              8.0            11.4          8.6              18
19 Average Length of Stay  Total (Excludes Swing Bed) 2.3          2.4        2.0              2.3            2.4            2.5              19
20 20
21 Observation Patients: Discharges 52           43         43               52             43             39               21
22 Hours 1,938      1,261    1,263          1,938        1,261        1,115          22
23 23
24 Operating Room Procedures: Inpatient 47           35         16               47             35             33               24
25 Outpatient 181         175       87               181           175           157             25
26 26
27 Endoscopy Procedures: Inpatient -          2           1                 -            2               -             27
28 Outpatient 41           49         19               41             49             41               28
29 -            29
30 Laboratory: Inpatient 676         890       439             676           890           918             30
31 Outpatient 12,791    12,341  7,552          12,791      12,341      11,554        31
32 32
33 Diagnostic Imaging: Inpatient 99           97         42               99             97             90               33
34 Outpatient 2,652      2,637    1,552          2,652        2,637        2,600          34
35 35
36 Cardiopulmonary: Inpatient 178         117       87               178           117           103             36
37 Outpatient 174         150       157             174           150           157             37
38 Sleep Studies 42           39         19               42             39             39               38
39 39
40 EKG, Stress Test, 40
41 & Holter Monitor Inpatient 15           18         7                 15             18             17               41
42 Procedures: Outpatient 305         284       222             305           284           300             42
43 43
44 Physical Therapy: Visits 626         745       274             626           745           818             44
45 Treatments 1,482      1,954    637             1,482        1,954        2,064          45
46 46
47 Cardiac Rehab: Visits 717         556       278             717           556           574             47
48 Diabetic Program: Visits 21           25         18               21             25             16               48
49 49
50 Wound Care Program: New Patient Registrations 42           22         10               42             22             29               50
51 Wound Care Visits 215         215       89               215           215           245             51
52 Hyperbaric Treatments 7             43         11               7               43             43               52
53 -            53
54 Meals Served: Patients 820         1,370    556             820           1,370        4,310          54
55 Others 2,067      2,399    987             2,067        2,399        2,062          55
56 56
57 Emergency Room: Visits 939         1,027    826             939           1,027        1,021          57
58 Admitted 40           43         27               40             43             44               58
59 Transfers 34           30         37               34             30             29               59
60 60
61 Total Outpatient Visits (EXCL ER) 5,339      5,213    2,629          5,339        5,213        5,102          61
62 62
63 63
64 Clinic Visits: 64
65   Dosher Medical 9th Street Start 07/01/11 310         266       145             310           266           257             65
66   Dosher Medical Howe Street Start 10/1/2014 595         573       263             595           573           273             66
67   Dosher Medical Smithville Crossing Start 10/1/2014 246         322       145             246           322           319             67
68   Dosher Medical Long Beach Rd Start 6/22/2014 293         319       203             293           319           358             68
69   Dosher Medical Oak Island Start 06/12/12 534         549       253             534           549           549             69
70   Dosher Medical Wellness Ctr Clinic Start 9/6/2016 621         488       317             621           488           485             70
71   Dosher Medical Women's Health Start 11/1/2014 165         228       86               165           228           201             71
72   Dosher Medical Surgical Clinic Start 02/01/15 -          -        -              -            -            98               72
73   Dosher Medical Baldhead start 05/22/15 -          -        -              -            -            -             73
74 Total Clinic Visits 2,764      2,745    1,412          2,764        2,745        2,540          74
75 75
76 New Patient Clinic Visits: 76
77   Dosher Medical 9th Street 14 6 14 17 77
78   Dosher Medical Howe Street 167 51 167 12 78
79   Dosher Medical Smithville Crossing 10 3 10 8 79
80   Dosher Medical Long Beach Rd 103 84 103 105 80
81   Dosher Medical Oak Island 10 4 10 13 81
82   Dosher Medical Wellness Clinic 44 25 44 55 82
83   Dosher Medical Women's Health 26 2 26 4 83
84   Dosher Medical Surgical Clinic 0 0 0 68 84
85   Dosher Medical Baldhead 0 0 0 0 85
86 Total Clinic Visits 374 175 374 282 86

STATISTICS
October-18

J. ARTHUR DOSHER MEMORIAL HOSPITAL
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