








J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF JANUARY 31, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 8,199,663$          8,108,538$          7,508,762$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 680,025               632,100               547,184               4
5 5
6 Total Cash and Investments 8,879,688 8,740,638 8,055,946 6
7 7
8   Accounts Receivable-Patients 23,350,957          24,332,572          32,545,156          8
9   Less Allowance (10,348,256)         (11,693,656)         (17,192,053)         9

10 10
11 Net Patient Receivables 13,002,702          12,638,916          15,353,103          11
12 12
13   Other Accounts Receivable 936,380               754,106               961,713               13
14   Inventories 902,848               894,847               909,675               14
15   Prepaid Expenses 487,007               656,744               353,746               15
16 16
17 Total Current Assets 24,208,624          23,685,251          25,634,183          17
18 18
19   Net Property, Plant and Equipment 37,208,726          37,276,289          38,463,680          19
20   Other Assets 88,305                 92,233                 91,483                 20
21 21
22     Total Assets 61,505,655$        61,053,773$        64,189,346$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 2,131,501$          1,850,374$          1,651,866$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 358,945               337,018               358,295               28
29   Notes Payable Current - BB&T 377,352               377,352               240,746               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 488,120               320,669               416,089               31
32   Accrued Employees' Paid Days Off 891,706               946,107               920,672               32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes -                       -                       -                       34
35   Other Current Liabilities 27,305                 24,405                 17,519                 35
36  36
37 Total Current Liabilities 4,399,929            3,980,926            3,730,187            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 735,373               765,060               1,229,572            40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 9,012,623            9,012,623            9,152,295            43
44   BEMC Loan 625,000               635,417               750,000               44
45 45
46 Total Non-Current Liabilities 10,372,997          10,413,100          11,131,867          46
47 47
48 Total Liabilities 14,772,925          14,394,025          14,862,054          48
49 49
50   Net Assets 45,987,153 45,987,824 48,206,037 50
51   Excess Revenue over Expenses 65,552                 39,823                 574,072               51
52   Restricted Assets 680,025               632,100               547,184               52
53 53
54 Total Net Assets 46,732,730          46,659,748          49,327,292          54
55 55
56     Total Liabilities & Fund Balance 61,505,655$        61,053,773$        64,189,346$        56



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING JANUARY 31, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 2,047,330$     1,734,348$   1,710,625$   6,493,572$     6,736,304$     6,792,097$     1
2  Outpatient Revenue 8,703,435       8,648,860     8,706,004     32,867,635     34,298,229     32,227,113     2
3  Nursing Center Revenue -                  -                -                -                  -                  (156)                3
4  Clinics Revenue 517,050          477,533        541,975        2,057,701       1,794,586       2,241,874       4
5 5
6    Total Patient Service Revenue 11,267,814     10,860,741   10,958,604   41,418,908     42,829,119     41,260,928     6
7  Deductions From Revenue (7,689,768)      (7,410,222)    (7,380,341)    (28,189,571)   (29,222,063)   (27,841,614)   7
8 8
9    Net Patient Service Revenue 3,578,047       3,450,519     3,578,263     13,229,337     13,607,056     13,419,314     9

10  Other Operating Revenue 155,250          179,662        159,057        882,083          700,922          611,123          10
11 11
12    Total Revenue 3,733,296       3,630,181     3,737,319     14,111,420     14,307,978     14,030,437     12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,463,920       1,397,734     1,330,551     5,678,774       5,435,965       5,361,842       15
16  Employee Benefits 267,312          309,262        295,616        1,184,409       1,319,958       1,203,793       16
17  Professional & Purchased Services 599,434          597,433        653,282        2,411,752       2,374,521       2,481,075       17
18  Medical Supplies & Materials 807,084          673,406        698,131        2,748,854       2,655,559       2,607,897       18
19  Other General Expenses 470,389          391,446        389,722        1,814,387       1,565,783       1,552,993       19
20  Interest 25,234            24,872          25,565          100,357          99,895            101,906          20
21  Depreciation 226,862          232,970        229,408        898,856          938,073          916,391          21
22 22
23    Total Operating Expenses 3,860,235       3,627,123     3,622,275     14,837,389     14,389,754     14,225,897     23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) 125,158          260,900        370,018        273,244          956,192          822,837          25
26 26
27    Excess From Operations (126,938)         3,058            115,045        (725,969)         (81,776)           (195,460)         27
28 28
29  Non-Operating Revenue 152,667          157,249        186,606        791,521          628,952          769,532          29
30 30
31    Excess Over Expenses (After Extraordinary Items) 25,729$          160,307$      301,650$      65,552$          547,176$        574,072$        31



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 66        60        42                208      217      206            1
2 Swing Bed Admissions 4          2          1                  13        7          12              2
3 Surgical  Admissions 37        31        19                111      121      112            3
4   Total  Admissions 107      93        62                332      345      330            4
5 5
6 Census Days 230      225      167              812      926      934            6
7 Swing Bed Census Days 49        11        31                171      47        85              7
8 Total Census Days            (Includes Swing Bed) 279      236      198              983      973      1,019         8
9 Average Daily Census      (Includes Swing Bed) 9.0       7.6       6.4               8.0       7.9       8.3             9
10 Average Daily Census      (Excludes Swing Bed) 7.4       7.3       5.4               6.6       7.5       7.6             10
11 Average Length of Stay   (Excludes Swing Bed) 2.2       3.0       2.7               2.5       3.0       2.9             11
12 Observation Patients Discharges 64        55        42                185      204      203            12
13 Hours 1,834   1,765   1,203           5,451   5,667   6,112         13
14 14
15 Operating Room Procedures: Inpatient 38        37        25                133      132      130            15
16 Outpatient 156      164      164              648      616      610            16
17 17
18 Endoscopy Procedures: Inpatient 1          2          1                  5          8          9                18
19 Outpatient 52        56        29                179      206      186            19
20 20
21 Laboratory: Inpatient 974      1,080   808              3,770   4,451   4,440         21
22 Outpatient 12,190 11,056 9,857           44,235 41,522 44,761       22
23 23
24 Diagnostic Imaging: Inpatient 138      116      84                398      453      412            24
25 Outpatient 2,649   2,670   2,420           10,063 9,931   9,829         25
26 26
27 Cardiopulmonary: Inpatient 258      255      178              710      949      985            27
28 Outpatient 322      275      242              897      899      911            28
29 Sleep Studies 29        27        25                124      99        99              29
30 30
31 EKG, Stress Test, 31
32 & Holter Monitor Inpatient 19        21        16                78        74        71              32
33 Procedures: Outpatient 350      351      279              1,242   1,206   1,144         33
34 34
35 Physical Therapy: Visits 670      728      703              3,051   2,910   2,838         35
36 Treatments 1,683   1,397   1,715           7,432   5,517   7,428         36
37 37
38 Cardiac Rehab: Visits 670      507      451              2,212   1,912   1,893         38
39 Diabetic Program: Visits 16        17        19                69        50        50              39
40 40
41 Wound Care Program: New Patient Registrations 15        21        21                84        76        90              41
42 Visits 203      170      213              885      713      833            42
43 43
44 Meals Served: Patients 4,701   4,743   4,494           17,545 18,856 18,323       44
45 Others 1,863   2,655   1,837           7,830   9,958   10,636       45
46 46
47 Emergency Room: Visits 1,093   1,048   917              3,975   4,079   4,079         47
48 Admitted 65        64        45                206      227      212            48
49 Transfers 36        28        22                133      128      122            49
50 50
51 Total Outpatient Visits (EXCL ER) 5,007   4,833   4,341           19,251 18,178 19,241       51
52 52
53 53
54 Clinic Visits: 54
55   Dosher Medical 9th Street Start 07/01/11 275      264      246              1,041   1,007   1,082         55
56   Dosher Medical Howe Street Start 10/1/14 283      274      282              1,149   1,101   1,161         56
57   Dosher Medical Smithville Crossing Start 10/1/14 345      316      252              1,203   1,203   1,189         57
58   Dosher Medical Long Beach Rd Start 06/22/14 387      364      368              1,401   1,373   1,543         58
59   Dosher Medical Oak Island Start 06/12/12 549      437      433              2,043   1,722   1,912         59
60   Dosher Medical Bolivia Start 10/20/14 & Closed 01/20/17 -       -       -               -       -       651            60
61   Dosher Medical Holden Beach Start 10/20/14 & Closed 12/22/16 -       -       -               -       -       500            61
62   Dosher Medical Wellness Center Start 09/6/16 572      460      483              2,090   1,599   1,782         62
63   Dosher Medical Women's Health Start 11/1/14 229      208      183              868      784      820            63
64   Dosher Medical Vaughan's Relocated to Wellness Center -       -       -               -       -       64
65   Dosher Medical Surgical Start 02/01/15 98        108      91                388      390      385            65
66   Dosher Medical Baldhead start 05/22/15 -       -       -               -       -       66
67 Total Clinic Visits 2,738   2,431   2,338           10,183 9,179   11,025       67
68 68
69 New Patient Clinic Visits: 69
70   Dosher Medical 9th Street 27 9 68 147 70
71   Dosher Medical Howe Street 18 17 69 54 71
72   Dosher Medical Smithville Crossing 5 9 25 79 72
73   Dosher Medical Long Beach Rd 126 120 458 681 73
74   Dosher Medical Oak Island 12 20 67 110 74
75   Dosher Medical Bolivia 0 0 0 26 75
76   Dosher Medical Holden Beach 0 0 0 41 76
77   Dosher Medical Wellness Center 62 43 224 390 77
78   Dosher Medical Women's Health 8 8 28 32 78
79   Dosher Medical Surgical 49 44 219 68 79
80   Dosher Medical Baldhead 0 0 0 0 80
81 Total Clinic Visits 307 270 1158 1628 81

J. ARTHUR DOSHER MEMORIAL HOSPITAL
STATISTICS

January-18
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