










J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF MARCH 31, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 8,565,070$          7,693,261$          8,537,515$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 700,481               689,121               534,146               4
5 5
6 Total Cash and Investments 9,265,550 8,382,382 9,071,661 6
7 7
8   Accounts Receivable-Patients 22,401,966          23,865,578          31,698,518          8
9   Less Allowance (8,303,981)           (10,536,226)         (15,759,339)         9

10 10
11 Net Patient Receivables 14,097,985          13,329,352          15,939,179          11
12 12
13   Other Accounts Receivable 409,042               1,098,266            442,116               13
14   Inventories 908,237               892,008               917,842               14
15   Prepaid Expenses 855,644               658,241               546,508               15
16 16
17 Total Current Assets 25,536,457          24,360,248          26,917,306          17
18 18
19   Net Property, Plant and Equipment 36,977,793          37,059,418          38,157,945          19
20   Other Assets 83,255                 85,784                 91,606                 20
21 21
22     Total Assets 62,597,505$        61,505,450$        65,166,857$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 2,051,204$          1,998,021$          1,457,580$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 402,800               380,873               402,800               28
29   Notes Payable Current - BB&T 377,352               377,352               360,046               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 634,541               493,785               567,115               31
32   Accrued Employees' Paid Days Off 1,054,859            963,945               1,032,326            32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes 952,280               -                       871,567               34
35   Other Current Liabilities 26,905                 28,455                 20,281                 35
36  36
37 Total Current Liabilities 5,624,941            4,367,430            4,836,715            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 676,390               735,373               1,050,403            40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 9,012,623            9,012,623            9,152,295            43
44   BEMC Loan 604,167               614,584               729,167               44
45 45
46 Total Non-Current Liabilities 10,293,180          10,362,580          10,931,864          46
47 47
48 Total Liabilities 15,918,121          14,730,010          15,768,579          48
49 49
50   Net Assets 45,985,456 45,986,447          48,207,007 50
51   Excess Revenue over Expenses (6,553)                  99,872                 657,125               51
52   Restricted Assets 700,481               689,121               534,146               52
53 53
54 Total Net Assets 46,679,384          46,775,440          49,398,277          54
55 55
56     Total Liabilities & Fund Balance 62,597,505$        61,505,450$        65,166,857$        56



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING MARCH 31, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 2,271,973$     1,809,057$   1,750,580$   10,374,674$   10,324,458$   10,455,941$   1
2  Outpatient Revenue 8,563,976       8,643,269     8,322,479     49,732,460     50,749,047     48,336,445     2
3  Nursing Center Revenue -                  -                -                -                  -                  (156)                3
4  Clinics Revenue 480,043          515,740        506,026        3,031,614       2,783,622       3,264,879       4
5 5
6    Total Patient Service Revenue 11,315,992     10,968,066   10,579,084   63,138,748     63,857,127     62,057,109     6
7  Deductions From Revenue (7,756,458)      (7,483,448)    (7,175,864)    (43,144,043)   (43,569,342)   (41,937,480)   7
8 8
9    Net Patient Service Revenue 3,559,535       3,484,618     3,403,221     19,994,705     20,287,785     20,119,629     9

10  Other Operating Revenue 270,124          192,144        178,793        1,477,256       1,065,965       959,232          10
11 11
12    Total Revenue 3,829,659       3,676,762     3,582,014     21,471,961     21,353,750     21,078,860     12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,503,066       1,405,641     1,409,273     8,542,200       8,108,561       8,033,894       15
16  Employee Benefits 431,803          354,834        380,347        1,986,843       2,030,531       1,947,182       16
17  Professional & Purchased Services 642,392          597,433        621,387        3,651,869       3,523,756       3,730,806       17
18  Medical Supplies & Materials 842,892          680,057        697,546        4,259,843       3,959,370       4,010,401       18
19  Other General Expenses 438,231          391,447        351,242        2,657,695       2,348,675       2,275,903       19
20  Interest 28,050            24,736          25,439          150,334          149,435          152,529          20
21  Depreciation 226,892          230,491        229,150        1,352,568       1,401,003       1,375,279       21
22 22
23    Total Operating Expenses 4,113,326       3,684,639     3,714,384     22,601,352     21,521,331     21,525,994     23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) (28,725)           247,350        122,219        373,512          1,382,857       1,080,674       25
26 26
27    Excess From Operations (283,667)         (7,877)           (132,371)       (1,129,391)      (167,581)         (447,134)         27
28 28
29  Non-Operating Revenue 177,242          157,238        148,363        1,122,838       943,406          1,104,258       29
30 30
31    Excess Over Expenses (After Extraordinary Items) (106,425)$       149,361$      15,992$        (6,553)$           775,825$        657,125$        31



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 50        45        52               310      317      309             1
2 Swing Bed Admissions 2          2          1                 16        11        15               2
3 Surgical  Admissions 47        32        25               183      187      178             3
4   Total  Admissions 99        78        78               509      515      502             4
5 5
6 Census Days Medical 142      134      147             875      1,030   1,123          6
7 Census Days Surgical 88        82        34               348      400      316             7
8 Census Days Swing Bed 23        19        16               210      87        116             8
9 Total Census Days           253      234      197             1,433   1,517   1,555          9
10 10
11 Average Daily Census  Medical 4.6       4.3       5.3              4.8       5.7       6.2              11
12 Average Daily Census  Surgical 2.8       2.6       1.2              1.9       2.2       1.7              12
13 Average Daily Census  Swing Bed 0.7       0.6       0.6              1.2       0.5       0.6              13
14 Total Average Daily Census 8.1       7.6       7.1              7.9       8.3       8.5              14
15 15
16 Average Length of Stay  Medical 2.9       3.6 2.8              2.7       3.4 3.4              16
17 Average Length of Stay  Surgical 1.8       2.4 1.4              2.0       2.3 2.3              17
18 Average Length of Stay  Swing Bed 11.5     9.3 15.5            11.9     8.1 8.1              18
19 Average Length of Stay  Total (Excludes Swing Bed) 2.3       3.0 2.4              2.5       3.0 3.0              19
20 20
21 Observation Patients Discharges 51        65        41               277      324      322             21
22 Hours 1,642   1,810   1,368          8,461   9,373   9,491          22
23 23
24 Operating Room Procedures: Inpatient 50        33        31               214      205      206             24
25 Outpatient 172      160      181             1,001   950      925             25
26 26
27 Endoscopy Procedures: Inpatient -       4          1                 6          16        17               27
28 Outpatient 60        58        50               289      322      291             28
29 29
30 Laboratory: Inpatient 866      1,039   1,009          5,645   6,768   6,735          30
31 Outpatient 11,476 12,107 11,053        66,764 64,039 66,920        31
32 32
33 Diagnostic Imaging: Inpatient 120      121      109             627      698      652             33
34 Outpatient 2,514   2,763   2,430          15,007 15,113 14,638        34
35 35
36 Cardiopulmonary: Inpatient 258      184      204             1,172   1,427   1,399          36
37 Outpatient 205      276      226             1,328   1,470   1,443          37
38 Sleep Studies 34        29        27               185      158      158             38
39 39
40 EKG, Stress Test, 40
41 & Holter Monitor Inpatient 23        15        16               117      102      101             41
42 Procedures: Outpatient 343      319      328             1,913   1,836   1,735          42
43 43
44 Physical Therapy: Visits 801      875      692             4,544   4,545   4,457          44
45 Treatments 1,898   1,440   1,639          10,969 8,201   11,150        45
46 46
47 Cardiac Rehab: Visits 749      690      733             3,694   3,170   3,091          47
48 Diabetic/Weight Mgmt Program: Visits 26        6          24               119      63        63               48
49 49
50 Wound Care Program: New Patient Registrations 24        23        24               132      121      139             50
51 Visits 203      197      198             1,286   1,084   1,247          51
52 52
53 Meals Served: Patients 4,589   4,824   4,249          26,383 28,452 27,778        53
54 Others 2,185   2,407   1,962          11,977 14,761 15,590        54
55 55
56 Emergency Room: Visits 997      1,132   969             5,941   6,219   6,245          56
57 Admitted 58        48        51               315      332      323             57
58 Transfers 24        40        18               175      202      198             58
59 59
60 Total Outpatient Visits (EXCL ER) 5,222   5,156   4,951          29,424 27,870 28,834        60
61 61
62 62
63 Clinic Visits: 63
64   Dosher Medical 9th Street Start 07/01/11 272      294      272             1,585   1,551   1,653          64
65   Dosher Medical Howe Street Start 10/1/14 310      285      267             1,726   1,672   1,733          65
66   Dosher Medical Smithville Crossin Start 10/1/14 326      306      323             1,852   1,835   1,838          66
67   Dosher Medical Long Beach Rd Start 06/22/14 332      393      362             2,095   2,117   2,361          67
68   Dosher Medical Oak Island Start 06/12/12 509      496      532             3,084   2,627   2,906          68
69   Dosher Medical Bolivia Start 10/20/14 & Closed 01/20/17 -       -       -              -       -       651             69
70   Dosher Medical Holden Beach Start 10/20/14 & Closed 12/22/16 -       -       -              -       -       500             70
71   Dosher Medical Wellness Center Start 09/6/16 581      541      534             3,205   2,653   2,840          71
72   Dosher Medical Women's Health Start 11/1/14 187      217      180             1,235   1,219   1,224          72
73   Dosher Medical Vaughan's Relocated to Wellness Center -       -       -              -       -       73
74   Dosher Medical Surgical Start 02/01/15 115      110      90               593      589      582             74
75   Dosher Medical Baldhead start 05/22/15 -       -       -              -       -       -             75
76 Total Clinic Visits 2,632   2,643   2,560          15,375 14,263 16,288        76
77 77
78 New Patient Clinic Visits: 78
79   Dosher Medical 9th Street 13 24 105 229 79
80   Dosher Medical Howe Street 21 20 110 64 80
81   Dosher Medical Smithville Crossing 13 5 43 100 81
82   Dosher Medical Long Beach Rd 138 117 713 1018 82
83   Dosher Medical Oak Island 17 10 94 142 83
84   Dosher Medical Bolivia 0 0 0 26 84
85   Dosher Medical Holden Beach 0 0 0 41 85
86   Dosher Medical Wellness Center 70 52 346 587 86
87   Dosher Medical Women's Health 9 4 41 39 87
88   Dosher Medical Surgical 52 50 321 105 88
89   Dosher Medical Baldhead 0 0 0 0 89
90 Total Clinic Visits 333 282 1773 2351 90

J. ARTHUR DOSHER MEMORIAL HOSPITAL
STATISTICS

March-18



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 52        55        66        260      272      262            1
2 Swing Bed Admissions 1          2          4          14        9          13              2
3 Surgical  Admissions 25        34        37        136      155      145            3
4   Total  Admissions 78        91        107      410      437      420            4
5 5
6 Census Days 181      288      230      993      1,214   1,200         6
7 Swing Bed Census Days 16        22        49        187      69        101            7
8 Total Census Days            (Includes Swing Bed) 197      310      279      1,180   1,283   1,301         8
9 Average Daily Census      (Includes Swing Bed) 7.0       11.1     9.0       7.8       8.5       8.6             9

10 Average Daily Census      (Excludes Swing Bed) 6.5       10.3     7.4       6.6       8.0       8.0             10
11 Average Length of Stay   (Excludes Swing Bed) 2.4       3.0       2.2       2.5       3.0       2.9             11
12 Observation Patients Discharges 41        54        64        226      259      257            12
13 Hours 1,368   1,896   1,834   6,819   7,563   7,640         13
14 14
15 Operating Room Procedures: Inpatient 31        39        38        164      172      170            15
16 Outpatient 181      174      156      829      789      777            16
17 17
18 Endoscopy Procedures: Inpatient 1          4          1          6          12        15              18
19 Outpatient 50        58        52        229      264      244            19
20 20
21 Laboratory: Inpatient 1,009   1,279   974      4,779   5,730   5,618         21
22 Outpatient 11,053 10,409 12,190 55,288 51,932 54,950       22
23 23
24 Diagnostic Imaging: Inpatient 109      124      138      507      577      536            24
25 Outpatient 2,430   2,419   2,649   12,493 12,350 12,077       25
26 26
27 Cardiopulmonary: Inpatient 204      294      258      914      1,243   1,260         27
28 Outpatient 226      296      322      1,123   1,194   1,205         28
29 Sleep Studies 27        30        29        151      129      129            29
30 30
31 EKG, Stress Test, 31
32 & Holter Monitor Inpatient 16        13        19        94        87        83              32
33 Procedures: Outpatient 328      311      350      1,570   1,518   1,433         33
34 34
35 Physical Therapy: Visits 692      760      670      3,743   3,670   3,606         35
36 Treatments 1,639   1,244   1,683   9,071   6,761   9,187         36
37 37
38 Cardiac Rehab: Visits 733      568      670      2,945   2,480   2,496         38
39 Diabetic Program: Visits 24        7          16        93        57        57              39
40 40
41 Wound Care Program: New Patient Registrations 24        22        15        108      97        110            41
42 Visits 198      175      203      1,083   888      1,020         42
43 43
44 Meals Served: Patients 4,249   4,772   4,701   21,794 23,628 23,094       44
45 Others 1,962   2,397   1,863   9,792   12,354 13,141       45
46 46
47 Emergency Room: Visits 969      1,008   1,093   4,944   5,087   5,090         47
48 Admitted 51        57        65        257      283      271            48
49 Transfers 18        34        36        151      162      157            49
50 50
51 Total Outpatient Visits (EXCL ER) 4,951   4,536   5,007   24,202 22,714 23,799       51
52 52
53 53
54 Clinic Visits: 54
55   Dosher Medical 9th Street Start 07/01/11 272      249      275      1,313   1,257   1,328         55
56   Dosher Medical Howe Street Start 10/1/14 267      286      283      1,416   1,387   1,447         56
57   Dosher Medical Smithville Crossin Start 10/1/14 323      326      345      1,526   1,529   1,508         57
58   Dosher Medical Long Beach Rd Start 06/22/14 362      352      387      1,763   1,724   1,968         58
59   Dosher Medical Oak Island Start 06/12/12 532      409      549      2,575   2,131   2,374         59
60   Dosher Medical Bolivia Start 10/20/14 & Closed 01/20/17 -       -       -       -       -       651            60
61   Dosher Medical Holden Beach Start 10/20/14 & Closed 12/22/16 -       -       -       -       -       500            61
62   Dosher Medical Wellness Center Start 09/6/16 534      512      572      2,624   2,112   2,329         62
63   Dosher Medical Women's Health Start 11/1/14 180      218      229      1,048   1,002   1,038         63
64   Dosher Medical Vaughan's Relocated to Wellness Center -       -       -       -       -       64
65   Dosher Medical Surgical Start 02/01/15 90        88        98        478      478      468            65
66   Dosher Medical Baldhead start 05/22/15 -       -       -       -       -       66
67 Total Clinic Visits 2,560   2,441   2,738   12,743 11,620 13,611       67
68 68
69 New Patient Clinic Visits: 69
70   Dosher Medical 9th Street 24 27 92 147 70
71   Dosher Medical Howe Street 20 18 89 54 71
72   Dosher Medical Smithville Crossing 5 5 30 79 72
73   Dosher Medical Long Beach Rd 117 126 575 681 73
74   Dosher Medical Oak Island 10 12 77 110 74
75   Dosher Medical Bolivia 0 0 0 26 75
76   Dosher Medical Holden Beach 0 0 0 41 76
77   Dosher Medical Wellness Center 52 62 276 390 77
78   Dosher Medical Women's Health 4 8 32 32 78
79   Dosher Medical Surgical 50 49 269 68 79
80   Dosher Medical Baldhead 0 0 0 0 80
81 Total Clinic Visits 282 307 1440 1628 81

J. ARTHUR DOSHER MEMORIAL HOSPITAL
STATISTICS

February-18



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING FEBRUARY 28, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 1,609,129$     1,779,097$   1,913,264$   8,102,701$     8,515,401$     8,705,361$     1
2  Outpatient Revenue 8,300,849       7,807,549     7,786,853     41,168,484     42,105,778     40,013,966     2
3  Nursing Center Revenue -                  -                -                -                  -                  (156)                3
4  Clinics Revenue 493,869          473,296        516,980        2,551,570       2,267,882       2,758,854       4
5 5
6    Total Patient Service Revenue 10,403,847     10,059,942   10,217,097   51,822,755     52,889,061     51,478,025     6
7  Deductions From Revenue (7,198,014)      (6,863,831)    (6,920,003)    (35,387,585)   (36,085,894)   (34,761,616)   7
8 8
9    Net Patient Service Revenue 3,205,833       3,196,111     3,297,094     16,435,170     16,803,167     16,716,408     9

10  Other Operating Revenue 325,049          172,899        169,315        1,207,132       873,821          780,438          10
11 11
12    Total Revenue 3,530,882       3,369,010     3,466,409     17,642,302     17,676,988     17,496,846     12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,360,360       1,266,955     1,262,779     7,039,134       6,702,920       6,624,621       15
16  Employee Benefits 370,631          355,739        363,043        1,555,040       1,675,697       1,566,835       16
17  Professional & Purchased Services 597,724          551,802        628,344        3,009,477       2,926,323       3,109,419       17
18  Medical Supplies & Materials 668,096          623,754        704,958        3,416,951       3,279,313       3,312,855       18
19  Other General Expenses 405,077          391,445        371,667        2,219,464       1,957,228       1,924,660       19
20  Interest 21,927            24,804          25,183          122,285          124,699          127,090          20
21  Depreciation 226,820          232,439        229,738        1,125,676       1,170,512       1,146,129       21
22 22
23    Total Operating Expenses 3,650,637       3,446,938     3,585,712     18,488,026     17,836,692     17,811,610     23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) 128,993          179,315        135,619        402,237          1,135,507       958,455          25
26 26
27    Excess From Operations (119,755)         (77,928)         (119,303)       (845,724)         (159,704)         (314,763)         27
28 28
29  Non-Operating Revenue 154,075          157,216        186,364        945,596          786,168          955,896          29
30 30
31    Excess Over Expenses (After Extraordinary Items) 34,320$          79,288$        67,061$        99,872$          626,464$        641,133$        31



J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF FEBRUARY 28, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 7,693,261$          8,199,663$          6,980,565$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 689,121               680,025               528,761               4
5 5
6 Total Cash and Investments 8,382,382 8,879,688 7,509,326 6
7 7
8   Accounts Receivable-Patients 23,865,578          23,350,957          33,173,281          8
9   Less Allowance (10,536,226)         (10,348,256)         (17,074,446)         9

10 10
11 Net Patient Receivables 13,329,352          13,002,702          16,098,836          11
12 12
13   Other Accounts Receivable 1,098,266            936,380               1,109,809            13
14   Inventories 892,008               902,848               917,395               14
15   Prepaid Expenses 658,241               487,007               444,996               15
16 16
17 Total Current Assets 24,360,248          24,208,624          26,080,362          17
18 18
19   Net Property, Plant and Equipment 37,059,418          37,208,726          38,264,073          19
20   Other Assets 85,784                 88,305                 91,553                 20
21 21
22     Total Assets 61,505,450$        61,505,655$        64,435,988$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 1,998,021$          2,131,501$          1,804,924$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 380,873               358,945               380,547               28
29   Notes Payable Current - BB&T 377,352               377,352               360,046               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 493,785               488,120               420,225               31
32   Accrued Employees' Paid Days Off 963,945               891,706               979,343               32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes -                       -                       -                       34
35   Other Current Liabilities 28,455                 27,305                 19,756                 35
36  36
37 Total Current Liabilities 4,367,430            4,399,929            4,089,841            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 735,373               735,373               1,080,210            40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 9,012,623            9,012,623            9,152,295            43
44   BEMC Loan 614,584               625,000               739,584               44
45 45
46 Total Non-Current Liabilities 10,362,580          10,372,997          10,972,088          46
47 47
48 Total Liabilities 14,730,010          14,772,925          15,061,929          48
49 49
50   Net Assets 45,986,447          45,987,153          48,204,165          50
51   Excess Revenue over Expenses 99,872                 65,552                 641,133               51
52   Restricted Assets 689,121               680,025               528,761               52
53 53
54 Total Net Assets 46,775,440          46,732,730          49,374,059          54
55 55
56     Total Liabilities & Fund Balance 61,505,450$        61,505,655$        64,435,988$        56
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