








J. ARTHUR DOSHER MEMORIAL HOSPITAL
BALANCE SHEET

   AS OF JULY 31, 2018

(A) (B) (C)
Current Last Prior
Month Month Year

 ASSETS
1 Current Assets 1
2   Cash 8,684,319$          8,573,984$          7,588,933$          2
3   Board Designated Funds -                       -                       -                       3
4   Cash - Foundation 715,721               722,210               574,264               4
5 5
6 Total Cash and Investments 9,400,040 9,296,194 8,163,197 6
7 7
8   Accounts Receivable-Patients 23,471,226          23,625,528          34,515,413          8
9   Less Allowance (10,630,357)         (10,657,107)         (17,571,522)         9

10 10
11 Net Patient Receivables 12,840,870          12,968,420          16,943,891          11
12 12
13   Other Accounts Receivable 300,429               262,948               616,079               13
14   Inventories 872,085               851,636               888,819               14
15   Prepaid Expenses 772,828               734,550               395,127               15
16 16
17 Total Current Assets 24,186,252          24,113,747          27,007,113          17
18 18
19   Net Property, Plant and Equipment 36,896,595          37,027,468          37,471,150          19
20   Other Assets 65,154                 67,434                 93,050                 20
21 21
22     Total Assets 61,148,001$        61,208,649$        64,571,313$        22
23 23
24 LIABILITIES & FUND BALANCE 24
25 Current Liabilities 25
26   Accounts Payable 1,665,376$          1,649,605$          1,721,983$          26
27   Notes Payable Current - BEMC 125,000               125,000               125,000               27
28   Notes Payable Current - USDA 143,687               143,687               227,381               28
29   Notes Payable Current - BB&T 366,399               366,399               360,046               29
30   Medicare/Medicaid Settlement -                       -                       -                       30
31   Accrued Payroll and Taxes 441,621               299,491               369,032               31
32   Accrued Employees' Paid Days Off 1,202,083            1,162,444            1,103,752            32
33   Current Portion of Bonds Payable -                       -                       -                       33
34   Deferred Revenue - Taxes 317,427               476,140               290,522               34
35   Other Current Liabilities 120,645               98,577                 25,132                 35
36  36
37 Total Current Liabilities 4,382,237            4,321,343            4,222,847            37
38 38
39 Non-Current Liabilities 39
40   BB&T Loan 599,284               628,724               931,508               40
41   Lease Obligations -                       -                       -                       41
42   Bonds Payable -                       -                       -                       42
43   USDA Loans 8,868,936            8,868,936            9,012,623            43
44   BEMC Loan 562,500               572,917               687,500               44
45 45
46 Total Non-Current Liabilities 10,030,720          10,070,577          10,631,631          46
47 47
48 Total Liabilities 14,412,957          14,391,919          14,854,478          48
49 49
50   Net Assets 45,982,564 45,982,580 48,203,785 50
51   Excess Revenue over Expenses 36,758                 111,940               938,786               51
52   Restricted Assets 715,721               722,210               574,264               52
53 53
54 Total Net Assets 46,735,044          46,816,730          49,716,835          54
55 55
56     Total Liabilities & Fund Balance 61,148,001$        61,208,649$        64,571,313$        56



J. ARTHUR DOSHER MEMORIAL HOSPITAL
OPERATING STATEMENT

MONTH ENDING JULY 31, 2018

(A) (B) (C) (D) (E) (F)
 Current Month Year-to-Date  

REVENUE: Actual Budget Prior Year Actual Budget Prior Year
1  Inpatient Revenue 1,267,582$     1,909,760$   1,415,519$   17,381,484$   17,682,366$   17,293,787$   1
2  Outpatient Revenue 8,912,410       8,643,269     8,364,955     83,978,132     84,766,838     82,153,512     2
3  Nursing Center Revenue -                  -                -                -                  -                  (156)                3
4  Clinics Revenue 506,162          548,821        448,375        4,961,641       4,875,961       5,153,663       4
5 5
6    Total Patient Service Revenue 10,686,154     11,101,850   10,228,849   106,321,257   107,325,165   104,600,806   6
7  Deductions From Revenue (7,359,100)      (7,574,727)    (7,061,635)    (72,827,022)   (73,227,322)   (71,103,712)   7
8 8
9    Net Patient Service Revenue 3,327,054       3,527,123     3,167,214     33,494,236     34,097,843     33,497,094     9

10  Other Operating Revenue 226,167          203,831        222,604        2,417,902       1,843,139       1,715,610       10
11 11
12    Total Revenue 3,553,221       3,730,954     3,389,818     35,912,137     35,940,982     35,212,704     12
13 13
14 OPERATING EXPENSES: 14
15  Salaries 1,513,887       1,435,476     1,385,421     14,382,542     13,701,354     13,438,828     15
16  Employee Benefits 356,610          343,751        304,807        3,355,832       3,337,251       3,199,950       16
17  Professional & Purchased Services 587,671          597,433        653,488        6,263,489       5,883,066       6,219,676       17
18  Medical Supplies & Materials 654,903          688,351        544,108        7,033,125       6,654,535       6,709,309       18
19  Other General Expenses 436,380          391,449        462,550        4,348,936       3,914,466       3,889,889       19
20  Interest 24,815            24,137          25,340          249,527          246,394          253,318          20
21  Depreciation 229,122          223,546        223,836        2,255,787       2,299,435       2,276,476       21
22 22
23    Total Operating Expenses 3,803,388       3,704,143     3,599,550     37,889,237     36,036,501     35,987,445     23
24 24
25    Earnings Before Interest, Depreciation & Amortization (EBIDA) 3,770              274,494        39,444          528,213          2,450,310       1,755,054       25
26 26
27    Excess From Operations (250,167)         26,811          (209,732)       (1,977,100)      (95,519)           (774,741)         27
28 28
29  Non-Operating Revenue 174,986          157,238        173,843        2,013,859       1,572,347       1,713,527       29
30 30
31    Excess Over Expenses (After Extraordinary Items) (75,181)$         184,049$      (35,889)$       36,758$          1,476,828$     938,786$        31



(A) (B) (C) (D) (E) (F)
Month Month Prior Month FYTD FYTD Prior FYTD
Actual Budget Actual Actual Budget Actual

1 Medical Admissions 59        47        48                539         514          500           1
2 Swing Bed Admissions 4          2          1                  26           18            21             2
3 Surgical  Admissions 19        29        28                301         309          303           3
4   Total  Admissions 82        78        77                866         841          824           4
5 5
6 Census Days Medical 161      165      112              1,492      1,714       1,695        6
7 Census Days Surgical 37        46        65                573         541          555           7
8 Census Days Swing Bed 40        7          9                  297         120          154           8
9 Total Census Days           238      218      186              2,362      2,375       2,404        9
10 10
11 Average Daily Census  Medical 5.2       5.3       3.7               4.9          5.6           5.6            11
12 Average Daily Census  Surgical 1.2       1.5       2.2               1.9          1.8           1.8            12
13 Average Daily Census  Swing Bed 1.3       0.2       0.3               1.0          0.4           0.5            13
14 Total Average Daily Census 7.7       7.0       6.2               7.8          7.8           7.9            14
15 15
16 Average Length of Stay  Medical 2.6       3.1       2.4               2.7          3.1           3.2            16
17 Average Length of Stay  Surgical 2.1       2.3       2.3               2.0          2.3           2.2            17
18 Average Length of Stay  Swing Bed 10.0     8.1       8.0               10.8        8.1           7.1            18
19 Average Length of Stay  Total (Excludes Swing Bed) 2.5       3.0       2.4               2.5          3.0           2.8            19
20 20
21 Observation Patients Discharges 55        59        43                469         539          548           21
22 Hours 1,883   1,886   1,273           14,321    16,204     16,518      22
23 23
24 Operating Room Procedures: Inpatient 24        31        34                358         330          348           24
25 Outpatient 181      178      190              1,710      1,667       1,547        25
26 26
27 Endoscopy Procedures: Inpatient 3          3          3                  18           26            30             27
28 Outpatient 42        56        50                489         535          480           28
29 29
30 Laboratory: Inpatient 873      987      812              9,070      10,689     10,666      30
31 Outpatient 11,834 11,960 10,695         112,377  110,582   111,413    31
32 32
33 Diagnostic Imaging: Inpatient 87        114      107              1,062      1,157       1,085        33
34 Outpatient 2,432   2,658   2,558           25,071    25,620     24,722      34
35 35
36 Cardiopulmonary: Inpatient 128      167      213              2,003      2,208       2,158        36
37 Outpatient 170      241      177              2,030      2,411       2,349        37
38 Sleep Studies 38        31        22                301         290          290           38
39 39
40 EKG, Stress Test, 40
41 & Holter Monitor Inpatient 12        16        15                189         166          158           41
42 Procedures: Outpatient 331      336      335              3,282      3,220       3,181        42
43 43
44 Physical Therapy: Visits 612      719      672              7,312      7,466       7,149        44
45 Treatments 1,464   1,275   1,668           17,681    13,049     17,951      45
46 46
47 Cardiac Rehab: Visits 507      529      524              5,895      5,334       5,007        47
48 Diabetic Program: Visits 27        20        26                232         115          115           48
49 49
50 Wound Care Program: New Patient Registrations 30        28        24                237         225          215           50
51 Visits 184      229      193              2,081      1,978       2,042        51
52 52
53 Meals Served: Patients 949      4,439   789              32,336    46,066     45,997      53
54 Others 1,920   1,981   1,837           19,581    23,046     23,464      54
55 55
56 Emergency Room: Visits 1,252   1,210   1,088           10,287    10,808     10,850      56
57 Admitted 62        54        47                550         548          533           57
58 Transfers 34        42        39                337         366          350           58
59 59
60 Total Outpatient Visits (EXCL ER) 4,563   4,685   4,676           48,673    46,767     46,737      60
61 61
62 62
63 Clinic Visits: 63
64   Dosher Medical 9th Street Start 07/01/11 204      234      265              2,548      2,558       2,598        64
65   Dosher Medical Howe Street Start 10/1/14 399      267      282              3,002      2,757       2,787        65
66   Dosher Medical Smithville Crossing Start 10/1/14 283      292      300              3,024      3,038       2,972        66
67   Dosher Medical Long Beach Rd Start 06/22/14 537      662      473              3,884      4,175       4,041        67
68   Dosher Medical Oak Island Start 06/12/12 526      512      382              5,066      4,755       4,794        68
69   Dosher Medical Bolivia Start 10/20/14 & Closed 01/20/17 -       -       -               -         -          651           69
70   Dosher Medical Holden Beach Start 10/20/14 & Closed 12/22/16 -       -       -               -         -          500           70
71   Dosher Medical Wellness Center Start 09/6/16 384      573      472              5,068      4,786       4,878        71
72   Dosher Medical Women's Health Start 11/1/14 224      194      201              2,097      2,005       1,984        72
73   Dosher Medical Vaughan's Relocated to Wellness Center -       -       -               -         -          -            73
74   Dosher Medical Surgical Start 02/01/15 89        93        97                1,009      979          984           74
75   Dosher Medical Baldhead start 05/22/15 94        80        57                151         149          174           75
76 Total Clinic Visits 2,740   2,908   2,529           25,849    25,202     26,363      76
77 77
78 New Patient Clinic Visits: 78
79   Dosher Medical 9th Street 19 23 182 289 79
80   Dosher Medical Howe Street 114 7 269 98 80
81   Dosher Medical Smithville Crossing 6 7 58 139 81
82   Dosher Medical Long Beach Rd 297 239 1544 1848 82
83   Dosher Medical Oak Island 23 11 163 216 83
84   Dosher Medical Bolivia 0 0 0 26 84
85   Dosher Medical Holden Beach 0 0 0 41 85
86   Dosher Medical Wellness Center 29 36 497 875 86
87   Dosher Medical Women's Health 18 12 104 61 87
88   Dosher Medical Surgical 41 38 515 217 88
89   Dosher Medical Baldhead 82 53 135 139 89
90 Total Clinic Visits 629 426 3467 3949 90

J. ARTHUR DOSHER MEMORIAL HOSPITAL
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